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NGHIEN CUU NHAN TO ANH HUONG BEN VIEC TO CHUC
KE TOAN TRACH NHIEM TRONG DOANH NGHIEP: DU LIEU
TAI CAC DON VI TRUC THUOC TONG CONG TY BIA, RUQU,
NUGC GIAI KHAT SAI GON (SABECO)

FACTORS AFFECT ON RESPONSIBILITY ACCOUNTING IN ENTERPRISES: DATA FROM THE SUBSIDIARIES
OF SAIGON BEER ALCOHOL BEVERAGE CORPORATION (SABECO)

TOMTAT

K€ toan trach nhiém la mdt ndi dung quan trong ctia ké toan quan tri, day la
mot cong cu quan Iy kinh té hiéu qua ctia cac Doanh nghiép. Bai bao nghién ctu
v& céc nhan t6 anh hudng dén viée to chiic ké toan tréch nhiém trong cac doanh
nghiép. 179 phiéu khao sat hop Ié dugc thu thap. Nghién ctu chi ra nhan thic
clia nha quan tri doanh nghiép vé ké toan trach nhiém cd téc dong tich cuc dén
viéc t0 chirc ké toan trach nhiém. Ngoai ra két qua ciing chi ra sy tac dong tiéu
o clia nhan to chi phi to chic k& toan trach nhiém dén viéc to chic ké toan
trach nhiém. Tl do mét st kién nghi dé nang cao kha nang td chic ké toan trach
nhiém duoc dé xuat.

Tir khda: KE toan trach nhiém, cac nhan to anh hudng dén ke toan trach
nhiém, SABECO.

ABSTRACT

Responsible accounting is an important content of management
accounting, this is an effective economic management tool of enterprises. The
sttudy examines the factors affecting the organization of responsibility
accounting in businesses. 179 valid questionnaires were collected. The research
shows that the perception of business managers about responsibility accounting
has a positive impact on the organization of responsible accounting. In addition,
the results also indicate the negative impact of the responsible accounting
organization cost factor on the responsible accounting organizationsignificantly
and. Some recomendations are provided to improve the organization of
responsibility accounting

Keywords: Responsibility accounting, factors affecting responsibility
accounting, SABECO.
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Cao Thi Huyén Trang

KTQT K€ toan quan tri
KTTN Ké toan trach nhiém
DNNVV  Doanh nghiép nhé va vira
TTTN Trung tam trdch nhiém
DN Doanh nghiép

1. GIOI THIEU

Trong nén kinh té€ thi trvong, sw canh tranh gitta cac
doanh nghiép ngay cang tré nén gay gat, dudi tac dong
manh mé cla ky nguyén s6, nhiéu co hdi va thach thic
dang dét ra cho doanh nghiép Viét Nam. Hé qua cla cac
hiép dinh thvong mai tv do dat ra nhiéu co hdi va thach
thic 16n, do dé cac doanh nghiép da cé nhitng thay doi
trong nhiéu mat, trong dé cé viéc van dung nhiéu céng cu
quan tri mai. Hé théng ké toan cua Viét Nam da cé nhirng
s thay doi Ion, doi véi hé thong ké toan tai chinh thi da
duwoc cac co quan quan ly nha nwéc ban hanh va vé co ban
da tuan theo cac thong Ié va chuan muc ké toan quadc té.
Trong khi do, viéc ap dung cdc céng cu KTQT, hay KTTN
trong cac doanh nghiép la khdng bat budc va cac céng cu
nay chi dwgc cac doanh nghiép Viét Nam dua vao ap dung
khi cé nhu cau nang cao hiéu qua quan ly kinh t€. Viéc van
dung cac céng cu quan tri hién dai cé thé gilp cho cac
doanh nghiép nang cao nang lwc canh tranh, néng cao hiéu
qua hoat dong cta doanh nghiép (Poan Ngoc Phi Anh,
2016), tuy nhién c6 nhitng nhan td nao tac déng dén viéc
t6 chic van dung cac cdng cu nay? Van la nhitng cau hoi
ma chua c6 mét nghién ctru thuc nghiém nao duoc thuc
hién & Viét Nam dé tim ra cau tra |oi.
2.CO SO LY THUYET/PHUONG PHAP NGHIEN CUU
2.1. Co s@ ly thuyét va mo hinh nghién ctru

Sy thay d6i va phat trién clia nén kinh té€ doi hoi sy
phét trién twong ng clia hé théng ké toan ndi chung va
hé thdng KTQT néi riéng. Thuc té da cho thdy KTQT cling
da c6 rat nhiéu sy thay d6i, tuy nhién sy thay déi cla
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KTQT khéng mang tinh chat dong bd. Cac nghién ctu chi
ra rang cac sy thay di trong hé théng KTQT hay cac cong
cu k§ thuat méi nhuv ké toan trach nhiém bi anh huwéng
b&i cd nhan té bén ngoai (m6i trvong) cling nhw cac nhan
t6 bén trong doanh nghiép.

Tac dong cla sy canh tranh cla méi truong kinh
doanh dén viéc td chirc KTTN

Nhan t6 canh tranh dé cap dén mc do ma mot doanh
nghiép phai déi phé voi déi thd cla minh vé nguén
nguyén liéu, vé nhan luc, chét lvgng clia san pham, dich vu,
V& gia cd, kénh phan phdi, sy da dang héa ctia san pham.
Cuwong dd canh tranh thi truong c6 mdi quan hé tich cuc
voi viéc sir dung mot sd cong cu KTQT nhét dinh (Ahmad,
2012). Doanh nghiép c6 mrc dd canh tranh cang cao thi
cac doanh nghiép van dung cang nhiéu céng cu KTQT khac
nhau (Anh, 2016; Chenhall & Morris, 1986; Gordon &
Narayanan, 1984; Granlund & Lukka, 1998; Libby &
Waterhouse, 1996; Mia & Clarke, 1999; O'Connor, Chow, &
Wu, 2004). Nhu vay, c6 thé thdy rdng nhan t8 canh tranh
thic day cac doanh nghiép to chiic, p dung nhiéu hon céc
cbng cu KTTN, vi thé gia thuyét 1 sau day duoc xay dung
trén co sé do.

Gia thuyét 1: Mirc do canh tranh cé tac dong thuan chiéu
dén viéc t6 chirc KTTN tai doanh nghiép

Tac dong cha s phan cap quan ly dén viéc t6 chic
KTTN

Sw phan cép quan ly lién quan dén viéc Gy quyén cho
cdp dudi ra quyét dinh. Phan cap quan ly cho phép cac nha
quan tri cac cdp tv chu hon trong viéc l1ap ké hoach cling
nhu kiém soét hoat déng, dong thoi gén lién trach nhiém
clia minh v6i cac hoat dong dé. Nghién ctru ctia Williams
and Seaman (2001) chi ra mdi quan hé nguoc chiéu gitra su
phan cdp quan ly va viéc to chirc, van dung KTQT, tuy nhién
hau hét cac nghién ctru khéc lai cho két qua nguoc lai: Cac
doanh nghiép c6 mic dé phan cdp cang cao thi viéc t6
chirc, van dung KTQT cang phtc tap hon (Abdel-Kader &
Luther, 2008; Anh, 2016; Soobaroyen & Poorundersing,
2008). Khi nha quan tri cac cdp duoc Gy quyén nhiéu hon
trong cac doanh nghiép, ho cling la ngudi chiu nhiéu trach
nhiém hon trong viéc hoach dinh va kiém soat hoat déng
lién quan. Vi thé, nha quan tri cac cdp can s dung nhiéu
hon cac céng cu quan tri, trong dé cd céng cu KTTN, gia
thuyét 2 duoc xay deng dya trén quan diém nay.

Gia thuyét 2: Phan cip quan ly c6 tac dong thuan chiéu
dén viéc t6 chirc KTTN tai doanh nghiép.

Téac dong clia quy md DN dén viéc t6 chirc KTTN

Trong nghién ctru vé vai trd clia hé théng KTQT trong
qua trinh thau tém va sap nhap cta D. Otley va cong su
(1995) d4 dua ra bang ching vé sy anh hudng cla quy mo
doanh nghiép dén viéc sir dung cac ky thuat kiém soéat
trong doanh nghiép. Mtc dd phtic tap clia hé théng ké
toan chi phi va hé théng ngan sach c6 xu hwéng tang lén
khi quy md doanh nghiép tang Ién (Haldma & L&éts, 2002).
Mot nghién ctru khac ctia Ahmad (2012) ciing da chira rang

150 | Tap chi KHOA HOC VA CONG NGHE e S6 55.2019

cac cong ty cé quy mé I1&n str dung nhiéu hon cac hé théng
ho tro ra quyét dinh va KTQT chién Iuoc so véi cac doanh
nghiép c6 quy mé nhd hon. Quy mo ctia DNNVV twong
thich v&i mic dd kha thi clia viéc van dung KTQT theo
huéng 1a quy md DN cang lén thé hién qua doanh thu, so
lvgng nhan vién hoat dong binh quan, s6 lvong cac phong
ban véi chirc nang rd rang, ddoc lap thi kha nang thanh céng
cao hon (Tran Ngoc Hung, 2016). Nhu vay, mot DN I6n hon
thi c6 hé thong quan ly phiic tap hon phai doi dién véi nhiéu
van dé khé khan hon, phai kiém soat nhiéu hon hoat dong
clia minh va dya vao nhiéu théng tin hon, do d6 DN cén t6
chitc KTQT, KTTN mot cach téng thé va phic tap hon
(Abdel-Kader & Luther, 2008). Tir do, gid thuyét 3 duoc
xay dung:

Gia thuyét 3: Quy mo clia DN c6 tac dong thuan chiéu dén
viéc t6 chirc KTTN tai doanh nghiép.

Tac dong ctia nhan thic vé KTTN clia nha quan ly DN
dén viéc to chirc KTTN

Khi van dung mét cdng cu quan ly kinh té vao doanh
nghiép thi yéu t6 nhan thic cda nha quan tri déi véi cong
cu do la vb cung quan trong, chi khi nha quan tri doanh
nghiép danh gia cao tinh hitu ich cta KTTN, nhan thic
duoc ap luc phai to chirc, van dung cling nhw ¢ sw am hiéu
vé KTTN thi ho méi dau tv t6 chiic, van dung céng cu do.
Nhu vay, néu nha quan Iy DN c¢o kién thirc, hiéu biét ciing
nhu danh gia cao vé tinh hitu ich cac cong cu k¥ thuat KTQT
trong dé cd KTTN thi sé c6 nhu cau cang cao Ve viéc t6 chiic
KTQT, KTTN trong DN minh, hay néi cach khac sé lam gia
tdng mic do kha thi ctia viéc t6 chirc KTTN trong DN. Diéu
nay da duoc kiém chirng trong nghién cteu clia Tran Ngoc
Hung (2016), két qua chi ra khi nguwoi chi/nguoi diéu hanh
DN danh gia cao vé tinh hitru ich cac cong cu k¥ thuat
KTQT, cé hiéu biét vé cac cong cu ky thuat KTQT, c6 nhu
cau cang cao Vveé viéc van dung KTQT hay chdp nhan muc
chi phi cang cao trong viéc dau tv van dung KTQT sé lam
gia tdng mirc d6 kha thi clia viéc td chirc KTQT. Gia thuyét 4
duoc xay deng dua trén quan diém nay.

Gia thuyét 4: Nhan thirc vé KTTN ctia nha quan ly DN tac
dong thuan chiéu dén viéc td chirc KTTN tai doanh nghiép.

Tac dong ctia chi phi td chirc KTTN dén viéc to chirc
KTTN

Khi t6 chirc, van dung mot cong cu quan ly, cong cu ké
toan van dé nguon lyc la moét van dé vo cung quan trong.
Dé co6 dugc ngudn lyc tét nham t6 chirc, van dung KTTN thi
doanh nghiép phéi bé ra nhiing khoan chi phi khéng nhé
nhu: chi phi dau tv vé cdng nghé, thiét bi; chi phi tv van tir
céc to chirc, chuyén gia; chi phi dao tao, duy tri ngudn nhan
lwc dé t6 chikc KTTN,.... Néu yéu cau chi phi vé dau tv céng
nghé phuc vu viéc to chirc KTQT trong DN thap hay yéu cau
chi phi tv van tlr cac t6 chirc/chuyén gia vé t6 chirc KTQT
trong DN théap sé& lam gia tang mic dd kha thi clia viéc van
dung KTQT (Tran Ngoc Hung, 2016). Do d6, cac doanh
nghiép cu thé sé co sw can nhac vé lgi ich va chi phi cta
viéc t6 chiic KTTN trong doanh nghiép. Gia thuyét 5 dwoc
xay dung dva trén quan diém nay.
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Gia thuyét 5: Chi chi t0 chirc KTTN tac déng ngugc chiéu
dén viéc td chirc KTTN tai doanh nghiép.

Tac dong ctia chién luvge kinh doanh cla doanh
nghiép dén viéc t6 chirc KTTN

Chién lvgc kinh doanh ding dan giap doanh nghiép co
dinh hudng hoat dong dai han va l1a co s¢ vitng chic cho
trién khai hoat dong trong ngén han. Két qua nghién ctru
clia Tuan Mat, T. (2010) d4 chi ra rang: Nhitng thay d&i gia
tdng trong chién lvgc khac biét da gay ra nhitng thay doi
trong viéc t6 chirc, van dung KTQT. DN néu dang van dung
mot trong cac chién lugc nhu: san xuat hang hoa, dich vu
chuyén biét theo yéu cau ctia khach hang, cung cap dich vu
ho trg sau ban hang hay luén tao sy nhanh chéng thay doi
san lvgng san xudt thi c6 kha nang van dung KTQT cao hon
(Tran Ngoc Hung, 2016). Tuy nhién trong két qua nghién
ctu cla Abdel-Kader, M., & Luther, R. (2008) lai khong
chirng minh dwgc su tdc dong cda chién luvgc kinh doanh
dén viéc t6 chic KTTN.

Gia thuyét 6: Viéc DN van dung cac chién lwvgc kinh doanh
tac déng thuan chiéu dén viéc t6 chirc KTTN tai doanh nghiép.

M® hinh nghién ctru

Théng qua nghién ctru cac ly thuyét nén tang va mot s6
nghién ctru thyc nghiém vé cac nhan té anh hwéng dén
viéc van dung KTQT no6i chung va KTTN néi riéng trén thé
gi6i cling nhw & Viét Nam, tac gia dé xuat mo hinh nghién
ctru nhu sau:;

Sw canh tranh
clia mdi truong
kinh doanh
Su phan cap
quan ly

T6 chirc KTTN
tai cac don vi
thanh vién
SABECO

Quy mé
doanh nghiép
Nhén thic
vé KTTN clia nha
quan ly DN
Chi phi t6 chirc
KTTN
Chién lvoc kinh
doanh cia DN

M8 hinh nghién ctu (Ngudn: Tac gia tong hop, dé xudt)
2.2. Phuong phap nghién ctru

Thang do dugc st dung trong nghién ctru ndy dva vao ly
thuyét va cac nghién clru da c6 trong nuéc va trén thé gioi.
Céc thang do nay duoc diéu chinh va b sung cho phti hop
voi dac diém thuc té clia cac DN Viét Nam néi chung dua
vao céc két qua nghién cru dinh tinh va phuong phap xin y
kién chuyén gia.

Thang do nghién ctru

Bién canh tranh dwgc do lvong thong qua 7 khia canh,
gbm: Canh tranh vé nguyén liéu; Canh tranh vé nhan luc;
Canh tranh vé chat lugng san pham/ dich vu; Canh tranh vé
st da dang cdia san pham/dich vu; Canh tranh vé gia ca va
cac khia canh khac (Poan Ngoc Phi Anh, 2012; Cadez &

Guilding, 2008; Gordon & Narayanan, 1984; Hoque & James,
2000; Libby & Waterhouse, 1996; Williams & Seaman, 2001)

Bién phan cdp quan ly duoc do lwdng théng qua 5 khia
canh, gém: Phan cép vé phat trién san pham/ dich vu mai;
tuyén dung va sa thai nhan vién; mua tai san; dinh gia ban;
phan phéi san pham/dich vu (Poan Ngoc Phi Anh, 2012;
Cadez & Guilding, 2008; Gordon & Narayanan, 1984; Hoque
& James, 2000; Libby & Waterhouse, 1996; Williams &
Seaman, 2001).

Bién quy mé doanh nghiép duoc do lvdng thong qua 3
khia canh, gdm: S6 lvong phong ban; s6 lvgng lao déng;
doanh thu ( Tran Ngoc Hling, 2016).

Bién nhan thirc vé KTTN clia nha quan ly DN dugc do
lvong thdng qua 4 khia canh, gém: Nha quan ly DN déanh gia
cao Ve tinh hitu ich cac cdng cu k¥ thuat KTTN; nha quan ly
DN c0 hiéu biét vé cac cong cu k§ thuat KTTN; nha quan ly DN
¢6 nhu céu cao Ve viéc van dung KTTN; nha quan ly DN chédp
nhan muc chi phi cao trong viéc dau tu, van dung KTTN (Tran
Ngoc Hung, 2016).

Bién chi phi té chirc KTTN dugc do lugng thong qua 4 khia
canh, gdm: Yéu cAu chi phi vé dau tv céng nghé phuc vu viéc
van dung KTTN; yéu cau chi phi tv van tlr cac t6 chirc/chuyén
gia v& dé van dung KTTN; yéu cau chi phi dao tao ngubn
nhan lyc dé van dung KTTN (Tran Ngoc Hung, 2016)

Bién chién lvgc kinh doanh clia doanh nghiép duoc do
lvdng thdng qua 6 khia canh, gobm: Chién lwgc tao su thay
doi vé thiét ké va nhanh choéng gidi thiéu san pham ra thi
treong; Chién lwge cung cap san pham voi chat lugng cao;
chién lvgc tao sv san cé cha hang héa théng qua hé théng
phan phéi rong; chién lvgc vé cung cap dich vu ho tro sau
ban hang; chién luvgc san xudt theo yéu cau giao hang; chién
lwgc s&n xuét hang héa, dich vu chuyén biét theo yéu cau
cla khach hang (Tran Ngoc Hung, 2016)

NOi dung t6 chirc KTTN da dwoc rat nhiéu hoc gia
nghién cttu nhan dinh, c6 thé chi ra mot s6 hoc gia nhu:
Gordon (1963); Sethi (1977); Sollenberger (1990); Hansen
Don R. (2005); Gharayba (2011); Thdng qua nghién ctru cac
quan diém vé noi dung td chirc KTTN, c6 thé thay rang cac
quan diém cla cac Tac gia dua ra khéng c6 sy mau thuan
lan nhau, méi quan diém dwa ra mdt géc nhin vé ndi dung
t6 chirc KTTN, tuy nhién c6 thé thong nhét lai thanh 4 noi
dung co ban sau; Thit nhat |a t6 chirc cac TTTN; Thit hai la to
chtrc thu nhan va xtr ly thdng tin theo cac TTTN; Thi ba la
t6 chirc xay dung duy toan va danh gia hiéu sudt quan ly
theo cac TTTN; Thé tw la thi€t 1ap mot hé théng khen
thudng lién quan dén két qua clia cac TTTN.

Do do, bién t0 chirc KTTN trong doanh nghiép duoc do
lvng thong qua 4 khia canh: T chitc cac TTTN; t0 chirc xac
dinh céc chi tiéu dé danh gia thanh qua clia cac TTTN; t6 chirc
danh gia hiéu suét quan ly; to chic khen thudng theo trach
nhiém quan ly, cac ndi dung nay dwgc tong hop thong qua.

D{ liéu nghién ctru

Phuong phap 18y mau tredce tién dwoc chon la phuong
phap chon mau phan tang: cac don vi trec thudc duoc chia
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ra hai nhém: nhém doanh nghiép san xuat va nhém cac
doanh nghiép thwong mai khu vyc; sau do, tr hai danh
sach nay, tac gia tién hanh chon mau ngau nhién. Bang
khao sat st dung thang do Likert véi thang diém tir 1 dén 5

DU liéu trwde hét duoc dwa vao dé ki€ém dinh do tin cay
cla cac thang do, sau d6 la chay nhan t6 kham pha, cudi
cuing dugc dwa vao phan tich hdi quy da bién bang phan
mém SPSS 21.

dé phan tich va danh gia di liéu. Nghién ctru phat ra 220
phiéu, thu vé 198 phi€u hgp 1&, tuy nhién, dé ddm bao tinh
hitu ich cuda so liéu, nghién cru da loc ra nhitng phiéu ma
trong dé nguoi duoc khao sat cé nhitng hiéu biét nhat dinh
vé KTTN, nhuw vy, con lai 179 phiéu dvoc dua vao dé tién
hanh tong hop va ldy di liéu.

3. KET QUA NGHIEN CUU VA THAO LUAN
Kiém dinh do tin cay clia thang do
Sau khi loai bé di bién s6 4 vé mic do canh tranh cla
moi treong kinh doanh (sw da dang clia san pham/dich vu),
bién chién lvgc kinh doanh clia doanh nghiép s& loai di
Bang 1. Bang phan tich thang do
Item-Total Statistics

Cronbach's Alpha Indicator Scale Mean if ltem | Scale Variance if ~|Corrected Item-Total| Cronbach's Alpha if
Deleted Item Deleted Correlation Item Deleted

0,891 n 10,96 9,263 0,758 0,860

Mic do canh tranh cia T2 10,94 9,406 0,751 0,862
mdi truong kinh doanh

(T3 10,84 9,223 0,767 0,856

CT5 10,65 9,454 0,761 0,859

Mtkc d6 phén cap quan 0,885 PC1 13,95 18,217 0,679 0,870

J PC2 13,60 17,747 0,775 0,848

PC3 13,61 18,609 0,736 0,858

PC4 14,04 18,211 0,647 0,878

PC5 13,87 17,083 0,786 0,845

Quy md doanhnghiép 0,838 QM1 6,18 2,327 0,734 0,750

QM2 6,13 2,083 0,715 0,761

QM3 6,09 2,172 0,662 0,815

Nhan thitc v& KTTN clia 0,892 NT1 6,41 2,087 0,824 0,814

NQTDN NT2 6,61 2,341 0,766 0,864

NT3 6,53 2,419 0,778 0,856

Chi phi t6 chirc KTTN 0,793 CP1 481 2,424 0,623 0,732

CP2 4,90 2,170 0,631 0,723

CP3 4,82 2,207 0,653 0,698

Chién lugc kinh doanh 0,779 CL2 1,74 6,341 0,487 0,771

claDN L3 7,76 4,476 0670 0,683

CL5 1,12 5,284 0,715 0,660

CL6 7,68 6,119 0,498 0,767

Van dung KTTN trong 0,886 VD1 9,69 5,598 0,712 0,869

DN VD2 9,98 5,297 0,773 0,846

VD3 9,92 6,032 0,696 0,874

VD4 9,85 5,354 0,832 0,823

(Ngudn: Téc gia khao sat va tong hop)
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bién quan sat so 1 (Chién lwgc tao su thay d6i vé thiét ké va
nhanh chdng giéi thiéu san pham ra thi tredng) va bién s6
4 (Chién lvoc vé cung cdp dich vu hd trg sau ban hang) do
hé s6 twong quan bién tdng nhd hon 0,4;. Thang do con lai
déu dat yéu cau vé hé sob tin cay Cronbach alpha trén 0,8 va
cac bién cd hé sO twong quan bién - téng (item-total
correlation) déu I6n hon 0,4 (bang 1). Nhu vay, cac thang do
phu hgp cho nghién ctru.

Phan tich nhan t6 kham pha

Tl két qua phan tich dod tin cay cla thang do & phan
trén, viéc phan tich nhan to trudc tién duoc ti€n hanh trén
22 bién quan sat clia cac bién doc Iap anh hudng dén viéc
van dung KTTN trong cé&c don vj tryc thudc SABECO.

K&t qua kiém dinh Barlett's la 2040,274 véi mirc y nghia
(p_value) sig = 0,005 < 0,05. Nhu vay gia thuyét vé ma tran

Bang 2. Phan tich tvong quan
Correlations

tuong quan gilra cac bién la ma tran déng nhat bi bac bé,
tlic 1a cac bién khong c6 twong quan véi nhau va théa diéu
kién phan tich nhan to.

Hé s6 KMO = 0,827 > 0,5: phan tich nhan t6 thich hop
voi di¥ lieu nghién clru. K&t qua kiém dinh Barlett’s la
401.357 v6i mic y nghia sig = 0,000 < 0,05. Nhu vay, gia
thuyét vé md hinh nhéan td la khéng phu hop va sé bi bac
bd, diéu nay chirng t6 di¥ liéu diing dé phan tich nhan té la
hoan toan thich hgp.

Phan tich twong quan va hoi quy da bién

Sau qua trinh thuc hién kiém dinh thang do nghién
clru tién hanh tinh toan nhan s clia nhan to (gia tri cla
cac nhan té trich dwoc trong phan tich nhan té EFA) bang
cach tinh trung binh c¢dng clia cac bién quan sat thudc
nhan t6 tvong (*ng. Cac nhan té dwoc trich ra trong phéan

cT PC QM NT CP CL 1C
cT Pearson Correlation 1
Sig. (2-tailed)
N 179
PC  [Pearson Correlation 0,234" 1
Sig. (2-tailed) 0,002
N 179 179
QM [Pearson Correlation 0,195" 0,215" 1
Sig. (2-tailed) 0,009 0,004
N 179 179 179
NT  |Pearson Correlation 039" 0,283" 0,249" 1
Sig. (2-tailed) 0,000 0,000 0,001
N 179 179 179 179
CP |Pearson Correlation -0,259” -0,062 -0,057 -0,310" 1
Sig. (2-tailed) 0,000 0,407 0,450 0,000
N 179 179 179 179 179
CL Pearson Correlation 0,295" 0,081 0,268" 0,182 -0,157 1
Sig. (2-tailed) 0,000 0,283 0,000 0,015 0,036
N 179 179 179 179 179 179
TC  [Pearson Correlation 0,549™ 0,446™ 0,453" 0,562" -0,379" 0,436~ 1
Sig. (2-tailed) 0,000 0,000 0,000 0,000 0,000 0,000
N 179 179 179 179 179 179 179

**_Correlation is significant at the 0,01 level (2-tailed).
* Correlation is significant at the 0,05 level (2-tailed).

(Ngudn: Téc gia khao sat va tong hop)

No. 55.2019 e Journal of SCIENCE & TECHNOLOGY | 153




XA HOI

P-ISSN 1859-3585 | E-ISSN 2615-9619

tich nhan t6 duoc st dung cho phan tich hoi quy da bién
dé kiém dinh m6 hinh nghién ctru va cac gia thuyét kem
theo. Cac kiém dinh gia thuyét théng ké déu ap dung mic
y nghia la 5%.

Bang 2 cho két qua hé s6 twong quan gilta cac bién. Hé
sO twong quan gilra cac bién doc lap trong md hinh khéng
c6 c&p nao co gid tri tuyét d6i I6n hon 0,6. O’ ma tran hé s6
twong quan gitra cac bién véi bién phu thudc TC, hé s6 thap
nhat la 0,379 gilta bién CP va TC, hé s6 cao nhat la 0,562
gilra bién NT va TC. Do d6, khi str dung mo hinh hoi quy sé
it cé kha nang gdp hién twgng da cdng tuyén. Tuy nhién két
qua phan tich tvong quan pearson ciing chi ra rang giita
mot s6 bién doc 1ap nhuw CP va PC, CP va QM, CL va PC c6 su
tuong quan véi nhau. Do d6, khi phan tich hoi quy can phai
chiy dén van dé da cong tuyén.

Phéan tich hoi quy tuong quan

Nghién cttu ti€én hanh phan tich hoi quy dé xac dinh cu
thé trong s6 cla tirng thanh phan tac dong dén viéc to

Béng 3. Phan tich hdi quy
Model Summary

chirc KTTN trong cac don vi truc thudc SABECO. KEt qua hdi
guy thu dwgc nhe bang 3.
Nhu vay, mé hinh héi quy pht hgp véi mikc y nghia 5%
c6 dang nhu sau:
TC=0,303 +0,188CT + 0,179PC + 0,245QM
+0,261 NT-0,192CP +0,215CL

Trong nghién clru nay, viéc t6 chirc KTTN tai cac don vi
truc thudc SABECO chiu anh hwdng dang ké clia nhan to
nhéan thic ctia nha quan tri doanh nghiép vé KTTN véi hé s6
140,261; sau d6 la nhan té quy mo doanh nghiép véi hé so la
0,245; nhan to chién lwoc kinh doanh cd hé s6 1a 0,215; nhan
td6 mlrc dd canh tranh clia mdi trwvdng kinh doanh véi hé s
0,188; nhan t6 mirc d6 phan cip quan ly véi hé s6 0,179. Con
nhan t6 chi phi t6 chirc KTTN ¢c6 méi quan hé ngwoc chiéu
vGi viéc van dung véi hé s6 1a 0,192. Theo két qua nay, cac
gia thuyét & mo hinh nghién ctru déu dwoc chap nhan va
phu hop véi két qua clia cac nghién clru trude day.

Model R R Square Adjusted R Square Std. Error of the Estimate
1 0,802° 0,643 0,630 0,46953
a. Predictors: (Constant), CL, PC, CP, QM, CT,NT
ANOVA®
Model Sum of Squares af Mean Square F Sig.
1 Regression 68,221 6 11,370 51,576 0,000°
Residual 37,918 172 0,220
Total 106,139 178
a. Predictors: (Constant), CL, PC, CP, QM, CT,NT
b. Dependent Variable: VD
Coefficients®
Model Unstandardized Coefficients  |Standardized Coefficients t Sig. Collinearity Statistics
B Std. Error Beta Tolerance VIF
1 |(Constant) 0,303 0,290 1,045 0,298

T 0,188 0,040 0,243 4,656 0,000 0,763 1311
PC 0,179 0,036 0,243 4,995 0,000 0,881 1,135
QM 0,245 0,053 0,226 4,598 0,000 0,863 1,159
NT 0,261 0,056 0,248 4,687 0,000 0,741 1,350
cP 0,192 0,053 0,178 -3,651 0,000 0,873 1,146
CL 0,215 0,050 0,211 4,286 0,000 0,859 1,164

a. Dependent Variable: VD
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4. KET LUAN VA KHUYEN NGHI

Nhu vay, két qua cho thay yéu t6 quan trong nhat tac
déng dén viéc t6 chirc KTTN tai cac DN chinh la nhan thiic
cla nha quan tri quan nghiép vé KTTN, diéu nay c6 nghia la
nha quan ly doanh nghiép danh gié cao tinh hiru ich KTTN,
nhan thirc dwoc ap lvc phai té chive KTTN hay ¢6 sy am hiéu
vé KTTN sé lam gia tang viéc t6 chitrc KTTN trong DN. Két
qua nay cling phu hgp véi cac nghién ctu trwéc dé cla
Tran Ngoc Hung (2016), Tran Trung Tuén (2015) cac tac gia
cling cho réng doanh nghiép c6 sy hiéu biét cang nhiéu vé
KTTN s& gia tang viéc t6 chirc KTTN trong DN. Khi nguoi
chi/nguoi diéu hanh DN danh gia cao vé tinh hitu ich cac
cong cu ky thuat KTTN, c6 hiéu biét vé cac cong cu k¥ thuat
KTTN, c¢é nhu cau cang cao Vvé viéc t6 chirc KTTN hay chap
nhan mic chi phia cang cao trong viéc dau tw to chirc KTTN
sé lam gia tdng muc d6 kha thi clia viéc té chirc KTTN.

Két qua nghién clru cho thdy quy moé doanh nghiép
chinh l1a yéu t6 thi¥ 2 tac dong tich cwc dén viéc to chirc
KTTN, diéu nay hoan toan phu hop véi két qua cla céc
nghién ctru trudc da chi ra. Nhom tac gia Abdel-Kader, M., &
Luther, R. (2008) cho rang DN c6 quy mé Ién sé lya chon t6
chirc KTQT & mirc dd phtrc tap hon so v6i DN ¢6 quy md
nho; hay két qua nghién ctru ctia Ahmad, K., & Mohamed
Zabri, S. (2015) cling nhan manh: khi quy mé mé rdng, chd
s& hiru/nguwoi quan ly cdng ty cé nhu cau cao hon vé théng
tin dé xt ly viéc ra quyét dinh phtrc tap hon va cling dé
gilp ho hoach dinh chién lvgc, hay c¢6 nhu cau si¢ dung
nhiéu cac ky thuat KTQT tinh vi hon. Két quad nay cling
trung khép véi két qua duogc cong bd béi Tran Ngoc Hung
(2016), Tran Trung Tudn (2015).

Sau nhan thirc cia nha quan tri vé KTTN, quy mo DN thi
yéu t6 chién lvgc kinh doanh ctia doanh nghiép sé lam gia
tidng t6 chirc KTTN trong cac DN. Khi DN ¢é nhitng dinh
hwéng, chién lvgc té chite kinh doanh c¢6 lién quan dén viéc
cung cdp san pham voi chét lvgng cao; tao sy san cé cla
san pham, hang héa; chién lugc san xudt theo yéu cau giao
hang, theo yéu cau clia khach hang thi sé& lam gia tdng t6
chirc KTTN. K&t qua nay cling dong nhét véi két qua cong
b6 cua cac tac gia PA Waweru, N., & Uliana, E. (2008); Tuan
Mat, T. (2010); Tran Ngoc Hung (2016); cac tac gia nay ciing
da dva ra nhan dinh: nhitng thay doi gia tang trong chién
lvgc khac biét da gay ra nhirng thay ddi trong thirc hanh
KTQT néi chung va KTTN néi riéng.

K&t qua hoi quy cling d& chi ra méi quan hé cung chiéu
gitta mirc dd canh tranh ctia moi trvong kinh doanh va td
chirc KTTN. Sv canh tranh vé céc Iinh viec nhu: canh tranh
vé& ngudn nguyén vat liéu, canh tranh vé& ngudn nhan lyc,
canh tranh vé& chét lvgng san pham/ dich vu va canh tranh
vé gia cd; két qua cho thay sv canh tranh cang cao thi sé
lam gia tang viéc t6 chic KTTN trong cac DN. Ahmad, K.
(2012) trong mot nghién ctru vé mirc dd van dung KTQT
trong cac DN vira va nhd Malaysia da dua ra két qua: khi cac
DN vira va nhé phai d6i mat vai su canh tranh khoc liét hon,
ho c6 nhiéu kha nang st dung ké hoach chinh thic hon
thong qua viéc st dung cac hé théng ngan sach, két qua

cho thdy cuong dé canh tranh thi trudng tac dong tich cuc
nhat dén t6 chirc cac cong cu KTQT. Cac tac gia khac cling
cho két qua tuong ty: Poan Ngoc Phi Anh (2016); Hoque, Z.
(2008); Tran Ngoc Hung (2016). Tuy nhién két qua cula
Williams, J. J., & Seaman, A. E. (2001) hoan toan nguoc lai
vGi két qua clia nghién ctru nay va nghién ctru clia mot s
tac gia ké trén.

Phan cdp quan ly la mét yéu td dac thu, la tién dé va la
co so dé t6 chirc KTTN, két qua cla nghién ctru hoan toan
phu hgp véi gia thiét dd duoc dwa ra: phan cap quan ly cé
moi quan hé thuan chiéu véi viéc té chirc KTTN; that vay,
DN c6 phan cép quan ly vé phat trién san pham, dich vu; cd
phan cép quan ly vé tuyén dung, sa thai nhan vién; c6 phan
cdp quan ly vé mua tai san, dinh gia ban san pham, phan
phdi san pham thi sé lam gia tdng kha nang t6 chirc KTTN
trong DN. Két qua nay dong thuan voi két qua cla tac gia
DPoan Ngoc Phi Anh (2016): phan cdp quan ly va ké toan
quan tri c6 mdi quan hé ti Ié thuan; nha quan tri & cac
doanh nghiép c6 si phan cdp quan ly thuong cé nhiéu
quyén han cling nhu trach nhiém hon trong viéc hoach
dinh va kiém soat hoat déng, vi vay ho co6 khuynh hwéng st
dung cac c¢dng cu quan tri méi trong do co cac cong cu ké
toan quan tri dé cé nhirng thong tin hiru ich hon trong viéc
lap k& hoach, kiém soét, to chirc, danh gia va ra quyét dinh;
mot s6 tac gid khac cling c6 nhan dinh twong ty nhw
Chenhall, R. H., & Morris, D. (1986); Abdel-Kader, M., &
Luther, R. (2008); Tuan Mat, T. (2010); PA Waweru, N., &
Uliana, E. (2008)

Trong cac nhan t0 anh hudng dén viéc t6 chirc KTTN
trong DN, nhan t6 chi phi td chirc KTTN la nhan t6 ¢ quan
hé nguoc chiéu. Chi phi dau tw cong nghé phuc vu viéc t6
chtrc KTTN, chi phi tw van tlr cac t6 chirc/ chuyén gia vé t6
chirc KTTN va chi phi dao tao ngudn nhan lyc dé td chiic
KTTN chinh la nhi*tng rao can ap dung viéc td chirc KTTN
trong DN, nhitng chi phi nay cang cao sé& lam gidm viéc van
dung KTTN. Két qua nay twong thich véi két qua cta Tran
Ngoc Hiing (2016), tac gia cho rang néu yéu cau chi phi vé
dau tv cdng nghé phuc vu cho viéc t6 chic KTQT trong DN
thap hay yéu cau chi phi tw van tir cac té chic/chuyén gia
Ve t0 chirc KTQT trong DN thap sé lam gia tang mic do kha
thi chia viéc van dung KTQT.

Nhu vay, nghién ctru da chi ra su tdc dong ciling nhw
mic do tac dong cla cac nhan t6 dén viéc t6 chikc KTTN tai
cac DN. Bén canh nhitng thanh cdng, nghién ctu nay cling
con mot sd han ché nhat dinh. Nghién cru nay chi duoc
thyc hién tai cac don vi truc thuéc SABECO nén khdng
mang tinh dai dién cho tat cd cac doanh nghiép & Viét
Nam. Bén canh d6, c6 mot sd nhan t6 tac dong dén 6 chiic
KTTN ma chua dwgc dwa vao trong md hinh nghién clru,
nhitng nhan té nay co thé la tac dong cuia tinh da dang clia
san phdm, cong nghg, clia yéu td s& hiru trong doanh
nghiép, van héa doanh nghiép... ngoai ra cling can quan
tam dén nhan t6 lién quan dén dac thu qudc gia. Vi thé,
nhi*ng van dé nay can duoc ti€p tuc lam rd trong cac
nghién ctu tiép theo.
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